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INSTALLING JIM

Installing JIM

Do Not connect the HASP until installation is finished.

requirements: a PC compatible computer running Windows 98® or higher, a
CD ROM drive and at least 20meg of space on your c: drive, (you may need
more hard drive space as you begin to added jobs) and a USB port for use
with the HASP. (A parallel HASP is available from Comput-Ability, Inc., if your
computer has no USB port.) Also, you will need a minimum screen resolution of 1024

x 768.
_(of x|

T o install and run JIM, your computer must meet the following minimum

When you insert your CD
into the computer, it will

automatically run  on  most
@ @ @ @ computers.  Select the “Browse

CD” option on the screen that

JEiIe Edit  Wiew Faworites  Tools  Help

.ﬁidrEE:t Digiwsin Install d%ﬂ:#;ggnte opened. If your computer did not
Reader 4 automatically open this window,
@ @ @ browse the CD with “My
D Computer”. You should see many
Hasp Magic 5.3 Mike: 20010 files and directories on
Funtims Instal your Comput-Ability g
CD. Open the “JIM” =

D D D D directory, and run Setup.exe
(‘Setup,"

MIKE 2000 PacketTakeOff RemokeHAS,,, TakeOFf2000

Prices
D @ @ NOTE:
Visual adkorun.hkm  mike2000.ico autnrun.inF Your CD may have different files
Take-Cff and/or directories than the image
lGobjects)  [257K6 [\ My Computer —| o this document




INSTALLING JIM

X

YWelcome to the JIM Setup program. T hiz progranm will

inztall JIk on your cormp

= This Screen will appear:

[t i gtrongly recommended that pou exit all wWindows programs
before munning thiz Setup program.

Click Cancel to quit Setup and then cloze any programs pou
have mnning. Click Mest to continue with the S etup program.

WARMIMG: This program iz protected by copenght law and
international freaties.

IInauthonzed reproduction or distibution of thiz program, or any
portion of ik, may result in zevere civil and criminal penalties, and
will be progecuted to the masimum extent poszible under lav.

Cancel |

Click on the Next button.

Software License Agreement il

g Pleaze read the following Licenze Agreement. Press the PAGE DOWH ke to zee

the rest of the agreement.

[Thank you for purchasing the JIM Software product. 1t is important that you carefully readﬂ

thiz notice befare opening thiz package. K X
This Screen will appear:

By inztaling thiz product, vou agree to be bound by all the ter

license agreement. IF yow do not accept or agree to these terms, you may within fifteen
[15] daysz, return thiz entire package unused and unopened to the perzon from whom pou
acquired it far a full refund.

SOFTwWARE LICEMSE AGREEMEMNT

Prozoft grants you a non-exclusive, non-tranzsferable licenze o uze thiz copy of the
program and accompatying documentation accarding to the fallawing

termns:

LICEMSE:
"rou b ay: j

Do pou accept all the terms of the preceding License Agreement? |f pou chooze Mo, Setup
will cloze. Toinstall JIM, you must accept thiz agreement.

< Back ez Hao |

Click on the Yes button, to accept the software license.
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Choose Destination Location El

Setup will ingtall J1k in the follawing fol

This Screen will appear:

Toinztall ta thig folder, click Mest.

Toinztall ta a different folder, click Browse and zelect another
folder.

Y'ou can chaose not ta install JIM By clicking Cancel to exit
Setup.

Spaces are not allowed in the destination
path.

" Destination Faolder

co WAl JIRY Browse. .. |
Cancel |

¢ Back

Click on the Next button.

Select Components x|

Select the companents you want ba instal
youl do ok want to install

This Screen will appear:

Components

[ ] Data (This will cvernwrite existing Drata) 0k

— Dezcription |

P F .. .
PHEMT If this is a new install, “Data” must be
selected.
Space Required: 4715 K
Space Available: 1363607 K.
< Back Mewxt > Cancel




INSTALLING JIM

Select Program Folder Xll
This Screen will appear:

Setup will add program icons bo Hhy
Y'ou may twpe a new folder name, ar seleck one from the existing
Falders list. Click Mest to continue.

Program Folders:

ik

E sisting Folders:

A, for windows

Adrministrative Toolz

Adobe Acrobat 4.0

Citriw 1CA Clignt

51 Mobile Wideo Converter

Dell Documents

Drigivin

eF ax Meszenger Plus ;I

< Back I Hewt > I Cancel |

Click on the Next button.

1 11M Setup

JIM: Job Information Manager

Frogram Files
cyeai_jimtcihjim,mct

This Screen will appear. It displays
the progress of the install.

Note: You need to restart your computer before JIM will run correctly.
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Connecting the USB Hasp

Do not connect the HASP until you have installed the software.

Failing to do so will cause the incorrect driver for the HASP to be installed. If

you connected the HASP, you will need to contact Comput-Ability, Inc. for

instructions to correct the install.
The HASP uses the USB port on your computer. If you do not have a

USB port, a parallel HASP is available from Comput-Ability, Inc. However, a

USB HASP is much easer to install and to move from computer to computer.

This is useful if you need to take your HASP when working at home. If you don’t

have a USB port and you would like one, there are several expansion cards

available that you can purchase that insert into your desktop computer. You will
also need Windows 98® or higher. Windows 95® has limited support for USB,
and will not work with the HASP. Also if you run Windows NT®, you will need

Windows 2000® or higher. There is no support for USB in the eatlier versions of

NT.

Locate your USB Hasp that was provided to you by Comput-Ability, Inc.
It will look like the image shown here. If there is a tag or
other marker indicating that you should install the driver
first, you can remove it at this point. Locate the USB
port on your computer. It may be located in different
places on your computer, depending on what make and

model you have. It is usually located on the back.

Once you have located the USB portt, simply plug in the HASP. The
software will do the rest. It will detect the HASP and install the correct driver
software.

TIP  There are USB keyboards and other USB devices available. They
can provide an easer location to access a USB port. This is useful if you
need to move the HASP frequently.
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Using JIM
"This chapter will cover all basic frunctions of JIM.

efore you start to use JIM, there are a few configurations that need to be
made. You need to set up your company name, how you want to
categories your jobs and various other information that will determine
how JIM will operate.

File ©ptions Help Yiew Analysis | Tables ImportfExport

AN/

Edit Company Mame

Edit: LM

Edit % Flags

Edit Job Cateqories

Edit Defaulk Man Hours

Edit: Prod Man Hours per Man Day
Edit: First Day af Week

20 Office Building Edit Job Size Range

400 Demo.Job Setup MIKEZ000 DE

] 8 o T

Job Murnber IJu:ul:u M ame

The configuration options are under the “Tables” menu. The first option,
“Edit Company Name”, will allow you set up your company name. This name
will appear on the top of all reports. “Edit UOM” will allow you to set up all the
valid units of measure. Only valid a UOM can be used in a job.

When your productivity becomes too high or too low, it will appear in red.
To set the level at which to flag your productivities, use the “Edit % Flags”
option. This will allow you to set the upper and lower threshold.

“Job categories” allows you to track and compare jobs by their category.
These categories are completely customizable by the user. There are two
fundamental category types available, look up and contacts. Look up categories
are simply a list of related groupings. For example, you may have “Type” as a
look up category. And in that look up, you would set up “Office, Chemical Plant,
School, and Jail”. There is no limit to the number of items you have in you list.
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Edit Job Categories

Category Type Category Mame

X
Category 1: [}  Lookup v| [Type Lookup |
Category 2 [ |  Contact ¥| [Dwner/GC Lackup |
Category3: [ |  Lookup 7| [Commercial/industial Lookup |
Category & [ |  Contact 7| |Foreman Lookup |
Category 5: [ | = Lackup |
Category b: - I j I Lockup |
Category 7: I I j I Lookup |
Category 8: [ | = Lackup |
Category & [ | = Lackup |
Category 10: [~ | = Lackup |

Contact categories allow you to set up a list and include contact
information. These categories are useful for tracking the owner, GC, foreman, or
any other individuals you would like to track a job by.

JIM has a scheduling system built in. It can aid in crew size planning, and
work load scheduling. For this function to work correctly, JIM needs to know
how many hours your crew works each day of the week. “Default Man Hours”
will allow you to set this up. These settings can be overridden in a job, if need be.

JIM can report the Productivity in either Qty/Hour or Qty/Day. “Man
hours per Man day” will allow you to set this option.

The “First Day of The Week” option allows you to tell JIM which day of
the week you start on. This is used in the scheduling report to create week totals.

JIM will analyze jobs by their size, to help you determine what jobs are the
best for your business. “Job Size Range” allow you to determine how the job
ranges are reported.
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Creating Jobs

The main interface for JIM is a tab screen. This screen was designed to give
you easy access to every piece of a job, with only a few clicks. The first tab, “Jobs”, will
display all the jobs in JIM and give you summary information about those jobs. You
also use this tab to create a new job. We will discuss all the features of this screen. But
first we need to learn how to create a job.

Jobs | dobWorksheet | Growp Tree | Detail Enty

Jck Mumbei I.IubName I % Coomp Hrs [zl:m'p ity IXL‘mCmI |BidP|':= [Tlnu:l'm; |l2mphle|'

200 Dffice Buiding 1284 A580 BB BT 10,000.00 Al posted I lad] >
20 Difice Buiding 434 bk 4714 1100000 Alposied 0O =
an Difce Buidrs ' 000 oo | 0| 872088 petai]| O |2
400 Dt Job "2 354 106.25 100000 Alposied || O [l
an Demo dob | me | vewm A zsmm B
02 Fracass Plark 00 000 [ili] 7755046 | Unpasted Detail| (1 |
500 Process Plart ' 450 2 oo 7rssods|_ Aipoed || O |
900 Difice Buiding 112 182 0m ssnm|  Mpesed || O g
e Pracsss Plart 000 000 0m 000 Alposied || [;,1_|

New.Job Setup |

On the bottom of the Jobs tab, is the “New Job Setup” button. Click on this
button to open the job setup screen. Create Job Prompt x|

Th al
—lNEW Job Setup optei(r)en,‘slraevzeﬂ‘;irle P _ﬂ EDSH

when setting up a job. “New Job”

Mew Job  Create From

will create a blank job. You will have Existing Job
to setup all of the estimated

quantities, hours, and cost. “Create %

From Existing Job” will copy a job in [

its entirety, except for the actual

quantities. All the other options are

for creating a job based on an

estimate. JIM will interface with any IKE 2000 IKE 2000 IKE 2000 IKE 2000
Drywall Plaster  Fire Proofing  Ceilings




USING JIM

Comput-Ability, Inc. estimating system. In this manual we will select the MIKE 2000
icon. This will set up a job according to a bid in MIKE. This technique is the same
with all Comput-Ability, Inc. estimating systems. By clicking on the
MIKE 2000 icon, the bid import screen will appear. JIM needs to know
\ how you want to see your bid information formatted. First select the
MIKE 2000  estimate to import. You can zoom on this field to select the estimate
from MIKE. Next JIM needs to know the job number to create. Job numbers in JIM
can be up to ten characters of letters and numbers. The last step is to set up the labor
groups. Labor groups will be discussed in more detail when we talk about the “Group
Tree”. Labor groups is the way JIM categories your job information. When setting up

a new job, you need to decide how you Import MIKE 2000 x|

want to see your information. If you .
/ Estimate |4EID
trace your bids by system, then you

would probably select “System” for

“Labor Group B”. In most situations, Job Number Im
four labor groups are too many. It will

IF'n:uc:ess Plant

just complicate the job. In the graphic Group Assignment
shown here, Labor Group D is not AL Cllee
used. When we get to the Group Tree, Labor Group & = [ Fipe [¥ Duct [ Equip

the groups will only be three levels deep.
This will start to make more sense when
we use the labor groups later in this Labor Group C
manual. When you have the import
setup the way you need it, click the
“Import” button. A “please Wait”
screen will come up. The time that it import | £l |
takes to complete this process will
depend on your computers performance, and the size of the estimate in MIKE. Once
the import is complete, JIM will return to the Create Job screen. If you have no other
jobs to import, click the “x” in the upper left corner to close the window. This will
return you to the main tab screen, with the job selected that you just created.

Labor Group B

I Group A j
I Group B j

Labor Group D = INQnE j

The “Jobs” tab will now display your new job, plus all the previous jobs you
have setup. This tab is used to select the job you want to work on. When a job is
selected, it will appear blue and have a block box around the record.

Job Mumber Ian M ame I % Comp Hrz I"f° Camp Gty I % Comp Cost IBid Price ITransactions l Completel

200 Dffice Building 12.84 85.60 ge67 | 10.000.00 All posted |
2m Dffice Building 4.34 2335 47,14 11,000.00 Al posted | O

|l&J&
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This screen provides summary information about the job. Percent complete
for hours, quantity, and costs, as well as the bid price are displayed here. This is also
were you will post the actual hour and quantity transactions you have entered. If the
“Transactions” button reads “All posted” then that job has no un-posted detail. If
there is detail to post, the button will read “Unposted Detail” in bold lettering. To post
the detail, simply click the button. You can only change detail records that have not
been posted. If you post information in error, you will need to post an additional
transaction that will correct that mistake.

The “Complete” check box will denote the jobs open/close status. The
button above this column will allow you to change the view of jobs displayed. You can
use this button to hide or display closed jobs.

The picture button will allow you to attach a digital images to the job. You can
attach them at the job level, or to a specific labor group. Clicking on this button will
display all the images
you have attached to X
this job. If you have et Lfer
no images yet, JIM will
open the “Add Image”
window first. We will
discuss this window
shortly. As you can see
in the graphic shown,
an image has a date PR A
that you specify when
you add it to the
project. Also, an image | aEs
can be attached to a Equpri: HGH TEF HOLOING
labor group, such as
the third and forth 09/04/2002 e fiter was stll wekding. Linable
images in this example. e e
You also have the
ability to enter notes E =%
about that image. This i |
screen is intended to give a list of all the images. To do this, this image has to be
displayed as a small icon. JIM has the ability to interface with most windows imaging
software, including Microsoft Internet Explorer and Kodak Imaging for Windows.
Both of these software packages are included on most computers by the manufacturer.
To setup your favorite imaging software, for both display and editing, select the “Edit
Image Viewer” under the tables menu.

(09/04/2002

10



USING JIM

To open an image in the external viewer, double click on the image you wish
to see. If the “Image Viewer” is set up correctly, it will open and display that image.
You can also setup image editors as the viewer, if you choose. This will allow you to
retouch or edit the image. JIM will automatically use the updated image once you save
it in the editing software.

There are two ways to add images to JIM. In the “Browse Image” screen,
there is an “Add Image” button. Also images can be added on the transaction screen.
Both methods work very similar to each other. We well discuss the transaction screen
later in the manual.

Create Transacktion Screen
Job |EID'I |F'n:u:e3$ Plant

Group & [2308-14

Group B 345435

Spztem I

Spec I

Pema: Thiz iz were you enter any notes you hawve for
thiz image|

Create Cancel

The add image screen will allow you to select the labor groups, if you want to
attach to any? The graphic shown above only has two of the labor groups used,
Group A and Group B. The memo text box allows you to enter any notes you may
want to keep with an image. The date defaults to today, but it can be changed to any
date you require. You can zoom on all date fields in JIM. This will display a calendar
from which you can choose a date. When you land on the image, ether by clicking or
tabbing, a window will open automatically. This window will allow you to browse your
computers drives to find the image. JIM links to the images and does not make a copy.
If you move, delete, or change the image, this will affect JIM’s ability to display it
correctly. Once you have the image setup correctly, click the “Create” button.

11



USING JIM

Job Worksheet

The job worksheet is where you setup basic job information. Most of the
information in this tab will already be setup in our job, because we imported from
MIKE estimating. If you create a blank job, you will need to setup this information
manually.

405 |Pr°CESS Plant [JJob Complete Created By  [SUPERVISOR
rGroup Setting: Categorie
Labor Group A Fipe, Duct, Equipment
" I P e Type Chem Plant I
el G fres Omner/GC 4BC Company el
Labor Graup C [pub-trea Commercial/Industria Incustil =
Foreman Jog =
rGroup Sorting
Fipe, Duct, Equipmd
T ML =

rScheduling

Start Date 01/01/2003 Estimated Finish Date IUSf'I 5/2003
Deadline Date |05f30.r‘2003 Co
Bid Price

F7.A445.57

Hours/Day Est Labor Cost 34.476.687 JTD Labor Cost 0.00

— — Est Material Cost 1574137 JTD Material Cost 100

Monday .00 Bl o.00 Est Other Cost 1235404 JTD Other Cost ]

Tuesday 19.00 Sunday 0.00

Total Est Cost 62,582.28 Total JTD Cost 0.00

Wednesday P00 | Overhead & Profit 14,863.29 % Complete Cost 0.00
Thursday 18.00 Hours/week 40.00

Friday 19.00 ‘ Repost detail | Delete Job |

The upper left portion of this screen displays the job number and name. Once
a job is created, its number can never be changed. The name can be changed at any
time. The “Job Complete” check box allows you to mark a job complete. You must
have all the detail posted and all the labor groups closed before JIM will allow you to
close a job. We will cover labor groups and how to close them when we talk about the
“Group Tree”.

In the Group Settings section, you can rename group titles. Also if this job
was set up as a blank job, not an imported bid, this is where you would setup the
groups you wanted to use. The Group Sorting section allows you to change the way
you see your job data. This example is sorted Group A, B, then C. The sort can be
changed at any time. Simply click the drop down, and then select the sort you are
interested in.

JIM has a scheduling system built it. The Scheduling section of this screen
allows you to set up a few basic options. There are three date settings, Start, Finish,

12



USING JIM

and Deadline. Like all date fields in JIM, you can
zoom on this field to select a date from the
calendar.

Also in this section is the hours/day. You
can have a different number of hours for any day
of the week. These are default hours for this job,
and can be overridden in each labor group if
needed. This is used for calculating the crew size
needed to complete a given labor group in a
specific date range. Scheduling will be covered in
more detail in the Group Tree and the Reporting

May 2003

X

Su Mo Tu

"We

Th Fr 5a

L e N

L] 5 16 7 Lo ] o { o]
0 12 13 14 15 18 7]
6] 19 20| 21 2] 23] 1]
5| 26 27| 28 29| 30 31|

section.

Mext Month »»
<< Previous Vear Mext Vear »»
Today Initial Date

JIM has the ability to setup user security. If you are using security, JIM will
record every change to a job and who made the change. The “Created By” field
displays what user created this job. If you are not using security, this field will be

empty.

JIM has the ability to classify jobs by up to ten different categories. Earlier in
this manual, we talked about setting up these categories. The Category section of this

screen is where you select the appropriate
category for this job. These categories are
completely customizable, and you can add
to the list in this screen. To select a
category, click the drop down box and select
the correct one. For more information
about that category or to add to that
category, click the magnifying glass button.
This will open a window that allows

you to see more information, if you
are working with a contact category. Also
you can make changes here, or add a new
selection to the list. When we cover the job
analysis section later in this manual, you will
see how to compare jobs based on these
categories. 'This will give you information
about your job history. This will tell you
what jobs you have done well on, and what
jobs you have not.

x
Code: Jioe
Company: |My Compary
Contact First Mame: lJoe
Contact Last Name: I‘While
Title: |Foreman
Phone: [333-234-4321
Mobile Phone: |222-1 233221
Fax: I
Address 1: |
Address 2: I
Address 3: |
City: I
State/Proy: I
Zip/Postal Code: |
E-mail: lJoeW@MyEompany.com
Web Site: |

MHotes:
<< Previous
Mext >
4 adify
LCreate

Select

didil

pager 1-800-123-4321

13
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The section in the lower right of the Job Worksheet is where you manage the
cost. JIM does not manage transactions for your job cost. But you can enter the
estimated and actual values here. This will give you a percent complete for cost, and
help you see how your job is progressing as compared to hours and quantities.

The “Repost Detail” button should only be used if you are having a problem
with your job. This button will clear all of your quantities and repost all the transaction
detail. The “Delete Job” button will delete the job from JIM. Once you have deleted a
job, it can not be undeleted. The only way you can recover it, is if you exported the job
before it was deleted.

Using the Group Tree

The Group Tree is where you do most of the data entry and reporting. It
works similarly to other windows programs that use this technique. The Group Tree
displays the hierarchy of your labor groups, and gives you the ability to drill down thru
the groups to find the section you are looking for.

Job To Date Range Start Diate lW Range End Date W Range Productivity Displayed in [uantity per lm
Sub-drea = Eurv?vp % Comp Il:ﬂmp I Detail I EstlmaFef:i I Actu‘.al Total % D.\ff Lowest ‘Z [.J\ff Highest % P\ff Repra Graph View Print Schedule
Guantity Hours Pasted | Productivity | Productivity | Productivity | Productivity | Productivity | & C.0 . - Delete
£1 Duct noox | ooz O 2183 000 0.0 0.00 il ﬁ
1 Eauipment 0% | owz| [ 1.9 0o 0.00 0.00 0o
= Fipe x| 0wz O 288 000 0.00 0.00 0.00
230614 000% | 000 E 213 000 0.0 0.00 il
1345436 ooz | oomx [ 219 oo 0.00 7N | = [ [ ) ¥
=1 Add Group...
£ 45671 000% | 000% E 275 0.00 0.00 0.00 0.00 =
1 _Add Group.. [ J
(] _Add Group [
=

The default view for this screen is “Job To Date”. This displays all of the labor
group information for the entire history of the job. However, any date range can be
selected. Click on the “Range” button. A window will open that allows you to change
the date range.

14
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To navigate the labor tree, click on the folder E1 next to a labor group. This
will open that group to show all the labor sub-groups included. You can continue to
drill down into sub-groups until you have reached the last level. In the example here,
we have three groups setup. “Pipe” is open and has the sub-groups 2306-1A and
4567-1. Sub-group 23006-1A is open and has sub-group 345436 included. The bottom
groups do not have a folder icon. This is because there are not sub-groups to drill into.
Instead they have a button with a + symbol. [+ This is used to create a transaction of
actual hours and quantity. Click this button to open the create transaction screen.

Create Transaction Screen
Job |4E|5 |F'n:u:ess Plant

Fipe, Duct, Equ |F'i|:ue Date: IDE;"EEI.-’EEIEIE

Area 230614

Sub-frea |345438 [Juantity: I Fa.00 LM
Hours: I 3500

b erno:

Thiz iz were you can add notes about this transaction,

Add Image | Create | Cancel |

This screen displays on the left what job and labor groups this transaction will
post to. The date field allows you to enter the date for this data. This should be the
date when the work was done or completed. This date is used to show labor trends. If
the date is incorrect, then the trend analysis graph will not be able to calculate correctly.

The Quantity field is where the actual quantity complete for this date is
entered. In this example, the quantity needs to be entered in lineal feet. If the job was
metric, then lineal meters would need to be entered. Do not enter the total complete,
just the additional quantity complete. JIM will add this quantity to what was already
posted to this labor group. Then enter the man hours that were needed to complete
this quantity. From this JIM will calculate the percent complete for quantity and hours,
as well as productivity.

The memo box can be used to include any notes you may have about this
transaction. Also JIM will allow you to attach an image here. It works exactly the same
as in the “Jobs” tab, which was covered eatlier in this manual. The only difference is
that JIM will automatically attach it to the same labor groups as the detail transaction.

15



USING JIM

When you are done entering the transaction, click the “Create” button. This
will not add the quantity to the job, but it will create a transaction to be posted. If you
need to correct anything with this transaction, you can use the “Detail Entry” tab. This
tab shows you all the un-posted detail, and allows you to enter detail. This tab will be
covered later in this manual. To post the detail transactions, click the “Post Detail”
button in the “Jobs” tab. Once you post the transactions, you will not be able to
change or delete them. To make corrections, an additional transaction will need to be
entered that offsets the error.

Sub-drea ZComp | % Comp C Detal | Estimated Actual Total 3 Dt
Cuantity Hours SR Posted Productivity | Productivity | Productivity

(= Pipe 1083% | 1amax | O 268 223 -16.79
(=2306-14 100.00% | 9840% | [ 219 223 1.83
Fi345436 10000% | gad0x | [ 219 223 1.83

Once the transactions have been posted, the Group Tree will report this new
data. In this example, labor group 345436’s quantity is 100% complete. And the hours
are 98.4% complete. The percent complete is based on the estimated values that were
imported from MIKE.

Now that we have finished work on this labor group, in this case sub-area
3454306, we should mark it as complete. This will prevent you from posting detail to
labor groups that are complete. It will also remove it from the scheduling reports. To
do this, click on the check box just to the left of % Comp Hours. If you click on the
“Comp” check box in the Pipe labor group, all the sub-groups will be marked as
complete. We still have other groups to complete in Pipe. In this case we should click
on the “Comp” check box in the 345436 labor group, to mark only that group as
complete.

Next to the “Comp” check box, you will find the “Detail Posted” check box.
This box will only be checked if all the detail for this labor group has been posted.
You will not be able to close a labor group if you have any un-posted transactions.

Estimated Productivity is calculated from the values imported from MIKE.
We will cover shortly how to revise the estimated quantities. The Actual Productivity
is calculated from all the detail transactions that have been posted. The Total % Ditf
Productivity will show you how the actual productivity is compared to the estimated.
This example has a red -16.79 in the Pipe labor group. You can set up limits for
percent difference. Whenever the percentage is outside of that limit, it displays in red.
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The right portion of this screen has A ]”J__]“Eu[ 5 ][ﬁ][ ¥ ]

several buttons. These buttons are used to
report or update various parts of that labor group, and any sub-groups. The buttons at
the top, will report all the labor groups. This is used to range on the particular labor
group you are interested in.

The button with the delta symbol is used for reprojections, change orders, and

corrections. Clicking on this button will open the Change Transaction screen.
This works similarly to the Actual Transaction screen that was covered eatlier. The
values for quantity and hours are what the new values will be. They replace the existing
values, not add to them, like the detail transactions. Also the changes are made
immediately, and do not require you to post the detail.

The graph button will open a graph with all the detail entered for that group

and any sub-groups. There are several options in the graph. You can display
an average line or trend line. Also line, bar, and area graphs are available in 2d and 3d.
You can also print the graphs to your default printer.
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To display all the transactions that have been entered, click on the button that
looks like a data table. This will open a screen that lists all of the detail from
that group and all sub-groups.

To print a report, click the printer button. This will open a screen that will give
" you several reporting options.

Group Range
| [oR: 0 (W) e | Job Humber 405
Job Name IProcess Platt
rGroup History Data Entry Worksheets——————————
™ Print Tranzaction Report [ Print Daily WorkSheet
[™ Print Reprojection Report ™ Print Weekly WorkSheat
™ Print Group Productivity Report Start Date IUS"’US"QU02

[ Print Deleted Groups

rSchedule

[™ Print Job 5chedule
Entire Job r

Start Date IW
Print Group Totals [+
Frint/ Day Totals [
Print Week Totals [

Pritit |

All reports can go to the screen or the printer. This option is located in the
upper left corner of this window. The job and the labor group range are also shown.
In this example there is no group range, so the entire job will be reported.

In the Group History section, there are four reports available. The
Transaction and Reprojection reports will report all the detail transaction. The Group
Productivity report will print a report that is very similar to what you saw in the Group
tree. The Deleted Groups report will report all the groups that were deleted and who
deleted them.

The scheduling report will generate a report that has manpower needed per
day. This report also shows what the productivity needs to be for that day, as well as
the total quantity needed to be completed in order to stay on schedule.

The last section is the worksheets. These reports will print a worksheet that
can be given to the supervisor. They provide space to write in actually quantities and
hours. The data then can be entered into JIM from these worksheets. Once you have
selected all the reports you want to run, click the “Print” button.
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The scheduling button allows you to set up a schedule for a particular labor
g ¥ p p
group. Clicking this button will open the scheduling window.

Group Schedule x|

Stant Date: m_
Finish Date |EI1 AA1am

Usze Group Man Hours Override: r
rHours/Dayp ~Men Needed

ten Needed |
Monday: I [0

Tuezday: I—DEID Hourg Available I—EEIEI
Wednesday: I—DDD Quantity Remaining |—|:||:||:|
Thursday: I—DDU E st Produtivity |—21E|
Friday: I—DDU Est Mandays Remaining |—|:||:||:|
Saturday: I—DDD Men Needed I—EIEIEI
Sunday: I—DEID

Week Total L

The first two fields allow you to enter the start date and end date. These are
required fields. JIM will evenly distribute the work load over the date range you
provide here. If this labor group has a different hour per day then the rest of the job,
you can use the Man Hour Override. This will allow you to setup how many hours
your crew will work for each day of the week.

The right portion of the screen will show you how JIM has calculated the
manpower needed. As your date range becomes larger, the manpower per day
required will decrease.

The last button in the Group Tree is for deleting labor groups. This will delete
the group and any sub-groups, including all detail transaction for both actual

quantities and reprojections. There is no undeleting option in JIM. You will
not be able to recover this information, unless you have exported the job first.
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Data Analysis and backup

"This section will cover how o analyze job history and how to backup your data.

Job Analysis Reports

Select the Analysis option from the drop down menu. This will open the Job
Analysis report window.

Analysis Report Prompt 5]

@ Seeerl C Prinker
rCategory Fang o

Type = |al v [~ Dpen Job Summary
Owner/GC = |al - " Closed Job Category S ummary
Commercial/industrial = |Al = 1 Tope :Iv
Foreman = Al 7 [ Closed Job Size Summany

Frint

Just like the labor group reports, the report can print to the screen or the
printer. The job categories can be used to select a range to report on. For example,
you could print reports for just industrial jobs.

Currently JIM has three analysis reports. Open Job Summary will print a
summary level report for all open jobs. This is a useful way of looking at all the jobs

you currently have active.
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The two remaining reports analyze closed jobs. The Job Category report will
give you a compatison of closed jobs based on category. This will help you determine
what type of jobs you perform the best and worst on. The Job Size Summary will
compatre jobs based on job bid price. This will show you how your company performs
on jobs of various size.

Backing up Jobs and Emailing Jobs

To export a job, select the

Brport T o e x|

Import/Export drop down menu.  Job Mumber I
This will open the Export job

. . Job N
window. Enter the job number to be ob e
exported. If you want to email this =~ Email [
job, select the “Email” option. Then Export |

click the “Export” button. This will

create a folder on your C: drive and place the job in that folder. If you selected email,
JIM will open a new email and attach the exported job. This feature will not work with
all email clients.

To import a job, select “Import Job” from the Import/Export drop down
menu. Enter the location or browse to the location where the exported job is stored.
Next give JIM a job number to assign the import to. It does not have to be the same

number - that - was X
exported. Then click |Location [EATALJMERPORTY

the import button. Job Number |

Backing up the database

It is always a good idea to back up your data as often as possible. Before you
can backup JIM, you must have JIM closed. There are several techniques used today
to backup data. Whatever techniques you use is fine. On your C: drive, JIM is located
in the “CAI_JIM” folder by default. In this folder you will find the “Data” folder.
This folder contains all of your JIM data, and should be backed up regularly. Also if
you have exported any job, they are located in the “Export” folder. You may want to
backup this folder as well.
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